
Agenda 
 

Board of Education 
Regional District 13 

 
 

April 2, 2014 
 

6:00pm 
 

Board of Education Workshop 
 

Durham Town Hall 
30 Town House Road 

Durham, CT 
 
 
 
 
I. The Board and the Superintendent: Teaming for Success 

 
II. Assessing our Effectiveness as a Leadership Team 

 
III. Roles of the Board and the Superintendent in the Strategic Planning Process 

 
IV. Workshop Reflections and Wrap-up 

 
V. Adjournment 


